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Financial Review and Strategic Planning Committee
April 26, 2019 8:00 a.m.
William P. Hobby Bldg., Tower III, Room 102
333 Guadalupe Street
Austin, TX 78701
Minutes
A. The Financial Review and Strategic Planning Committee called to order at 8:05 a.m., roll was called and a quorum was certified.  Members present were Committee Chairman, W. David Prescott, II, PG, Becky Johnson, PG, and Steven Fleming, PG. Member Brandon Stowers arrived at 8:20 a.m.  
B. Minutes from the February 1, 2019 Financial Review and Strategic Planning Committee Meeting were approved unanimously as written.
C. Public comment.  There were no comments from the public. 
D. Staff Financial Report:   Chief Financial Officer, Lisa Stockton, reviewed the expenditures and revenues for FY 2019. Lisa Stockton gave the board an update on the implementation of CAPPs and the progress and the time set aside to complete Capps.
E. The committee discussed the possible financial impact regarding upgrades for IT purchases in FY 2019.  Chairman Prescott asked the Chief Financial Officer, Lisa Stockton, to work on the IT and Micropact issues and to keep him up-to-date, with the progress, and discuss in the next Financial Committee.  The impact for IT purchase will be discussed again at the next board meeting.
F. The Finance Meeting will meet at the next Board meeting due to the expenses facing the Board.  The next Finance meeting will be August 16, 2019.
G. The meeting was adjourned at 8:55 a.m.  
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